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DEPUTY LEADER
5th March, 2012

Present:- Councillor Akhtar (in the Chair).

Apologies for absence were received from Councillors Gosling and Sims.

N37.

N38.

N39.

N40.

MINUTES

Resolved:- That the minutes of the meeting held on 6th February, 2012 be
approved as a correct record.

RBT PERFORMANCE REPORT FOR JANUARY, 2012

Sarah McCall, Contracting Officer, Commissioning, Policy and Performance,
presented the report which summarised RBT's performance against
contractual measures and key service delivery issues for January, 2012
across the areas of:-

Customer Access.

Human Resources and Payraoll.
ICT.

Procurement.

Revenues and Benefits.

Full details of performance against operational measures for January, 2012
for all workstreams were set out in detail as part of the report and further
explanations provided on various matters.

Resolved:- (1) That RBT's performance against contractual measures be
noted.

(2) That there be an item on each future agenda to discuss RBT Service
Reviews.

CABINET REPORTS

Various items from the agenda for the Cabinet meeting to be held on 14th
March, 2012 were discussed.

MEMBERS' ISSUES
Updates were provided on the following:-

— discussions with the Trades Unions

— staffing at Swinton Comprehensive School

— national discussions on Pensions arrangements
— Council Tax collection
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N41. DATE AND TIME OF THE NEXT MEETING

Resolved:- That a further meeting be held on Monday, 16th April, 2012 at
9.30 am.



